This study aims to clarify the formulation process and structural features of historic conservation system of Hoi An ancient town with the enactment and implementation of policies. Through reviewing the process, we found that the following features have played important roles. 1) a conservation fund created by revenues of tourist ticket. 2) the regeneration of state-owned buildings has played leading roles for the conservation. 3) professional organizations are responsible for both tangible and intangible cultural heritage conservation. 
Nang province in 1987, and Hoi An authorities established organizations to be responsible for the conservation work. However, the Japanese government and universities have cooperated in both research and restoration activities since 1992. In order to create a fund, Hoi An authorities introduced a tourist ticket system which was expected to generate resources for conservation programs.
for public and private use.
ever since. The conservation fund was accumulated and utilized not only for the conservation work but also for development of social infrastructure.
Through reviewing the process, we found that the following features have played important roles for the conservation system of Hoi An ancient town.
1. The revenue of tourist ticket creates a conservation fund that is used for 1) restoration works including subsidies for privately-owned buildings, 2) organizing festivals and events to promote Hoi An's intangible heritage, 3) infrastructure development to receive tourists, etc.
2. The regeneration of state-owned buildings has played leading roles for the conservation. The buildings have been restored by and others have been used for residence and commercial purposes. 
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